West Irvine Intermediate SBDM

February 19,2019

Members present: Mrs. Arvin (principal), Samantha Cox (teacher), Ashley Carter (parent),
Elizabeth Jackson (teacher), Trent Singleton (teacher)
Visitors: Jennifer Elliott (secretary), Toni- Garrett Hall (assistant principal)
Chris Shouse (Leadership)

Members Absent: Emma Day

Mrs. Arvin asked for a motion to call the meeting to order at 4:51. Trent Singleton made a motion, and Samantha Cox second
the motion.
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Opening Business

a. Approval of agenda- Mrs. Arvin asked for a motion to approve the agenda for the February 19th meeting with an
amendment to add Community Planning report to new business. . Ashley Carter made a motion to accept the
agenda with amendment made. Samantha Cox second the motion.

b.  Approval of minutes- Mrs. Arvin asked the council to look over the January minutes. Trent Singleton made a
motion to accept January minutes. Samantha Cox second the motion.

c. Good News Report: Mrs. Arvin shared with the council that learning walk was complete and went very well. Mrs.
Arvin also shared that we have welcomed 2 new grandbabies to the West family. Mrs. King welcomed a baby boy
and Mr. Anthony welcomed a baby girl. Elizabeth Jackson shared with council that Social Studies training has
been great and that the social studies teachers have learned a lot to bring back to the classroom.

Student Achievement Report:

a. F&P Data— F&P data shows that 56% 278 students) of our students move 1 level.

b.  Preliminary Winter MAP —
Math: Reading:
3rd 53,3 (fall) 45.9 (winter) -7.4(difference) 3 55.3 (fall) 46.9 (winter) -7.4(difference)
4th 43 8 (fall) 39.0(winter) - 4.8 (difference) 4th 47.9 (fall) 42.9 (winter) -5.0(difference)
5th 46.1 (fall) 38.9 (winter) -7.2 (difference) 5t 48.9 (fall) 44.9 (winter) -4.0 (difference)

Committee Report

a. Leadership Update — Mr. Shouse shared that Leadership is working on updating the 30-60-90 plan. Leadership is
also working on the process for grouping students for 2018-2019. Mr. Shouse said the date for KPREP like
assessment will be 3/7.

School Improvement Planning

a.  30-60-90 — Council viewed and discussed 30-60-90. Ashley Carter made a motion to accept 30-60-90 .

b. Review 2019-2020 PD plan.

Budget
a. Current Budget: Elizabeth Jackson made a motion to accept the budget report. Ashley Carter second the
motion.

Bylaw and Policy Review
Review Student Assignment Policy — Final Read for Student Assignment Policy
Review Appeals Process
New Business -
a. Community Planning — Ashley Carter explained what we would need to do to be allotted money for things in
our building or campus. Somethings.
Adjournment: Samantha Cox made a motion to adjourn at 6:09. Elizabeth Jackson second the motion.






